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BothinJapanandintheUnitedStates,thethreepillarsofacademic
dutiesforprofessorshaveincludedteaching,scholarshipandadministration.
Ofthesethreeresponsibilities,themostweighthasalwaysbeenplacedon
scholarship.The"publishorperish"systemhasbecomesopervasiveinthe
UnitedStatesthatnobodyhasseriouslyquestioneditseffectivenesssince
the1970s.Japaneseuniversitieshavenotadoptedthesystemyet,butthere
arerumorsthatsomeuniversitiesareconsideringchangingprofessors'
employmentstatustothreeyearrenewablecontracts.Thismayseem
practicalfromanadministrativeperspective,sinceprofessorsneedchecks
ontheirauthority,butitwillmostlikelyproduceaharmfuleffectonthe
qualityofscholarship.Inthisshortessay,Iwouldliketooffersomeper-
sonalinsightsbaseduponmyexperiencesinJapaneseeducational
institutionssince1979andmymostrecenttenyearsspentinAmerican
universitiestochallengethe"academiccorrectness"thatispreventing
peoplefromspeakingup.Hopefully,bybreakingtheice,academicson
bothsidesoftheoceanmightbegintostepoutsidetheircomplacentcliques
andboundariestoengageinamoreliberaldiscourse.
TheTenureSystem
IntheUnitedStatesitisnotunusualforuntenuredprofessorstobe
laidoffforlackof"criticallyacclaimed"publications,butacademicsare
rarelypenalizedforunsatisfactoryteachingorinsufficientparticipationin
theiradministrativeduties.Mostpeoplehavehadthedisappointing
experienceofattendingavacuouslecturebyan"eminent"scholar.This
phenomenoncontinuestorecur,becausetherearenostrictstandardsthat
areappliedtoteachingintheuniversities.Whilestudentsareaskedto
evaluatetheteachingoftheirprofessors,thedatacollectedseldomhasan
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effectonthefinalevaluationinthetenureprocess.
Enthusiasticprofessorswithinnovativeteachingmethodssometimes
losetheirjobseveniftheyinspirestudents,sincetheirpublicationsarenot
consideredtobe"critical"enoughbythetenurecommitteeofsenior
professors.lWhenoneexaminesthetenureprocessintheUnitedStates,it
willbecomeevidentthatthosewhofinishedtheirdoctoratesandpost-docs
enteraliminalperiodinwhichtheyareexpectedtoperformthedutiesof
fullprofessorseventhoughtheyhavereceivedlittleornoinstructionon
howtoteach.Onefindsthatcollegegraduates,whospentayearortwoget-
tingtheirteachinglicenses,knowmoreabouteffectiveteaching
methodologiesthanthePh.D.swhodirectlyentertheacademicjobmarket.
Veryoftentheseyoungscholarssimplyimitatetheteachingstyleoftheir
professors.Theirqualityofteachingisoftencompromisedbecauseyoung
scholarsknowthatitistheirpublicationsthatwillultimatelydetermine
theirtenure.Withpressuretopublishbooksthatreceivegoodreviews,
youngscholarssubmitrevisedversionsoftheirdoctoraldissertationsto
prestigiouspublishersas"newworks."Thetenurecommitteethensends
theseworkstooutsidereviewers,whousuallyknowthepersonbeing
evaluated,sincetheyareinthesamefield.Insuchtightlyknitcommunities,
politicsisthecrucialdeterminingfactorofanyacademicstandard.
Thus,themakingofaspecialistoftenbecomesaprocessofconfor-
mityratherthananopportunitytoexpandone'shorizonsbytestingideas
developedduringtheyearsasadoctoralcandidate.Perhapstheworstthing
aboutthetenuresystemisthatitdoesnotgivescholarsthetimenecessary
forcarefuldeliberationandcreativethinking.Today,manyacademicbooks
inprintarewrittensimplysothatyoungscholarscankeeptheirjobs.
Dynamicprojectsandideasthatspecialistshopetowriteaboutgetpushed
asideandsacrificedtoincreasethequantityoftheirpublications.In
Japaneseuniversitiesthisisparticularlynotablesinceevaluatingcandidates
becomesmere"beancounting"ofnumerousshortarticles.Amaturestudy
cannoteasilybeproducedunderseveretimerestrictionsandtheneedto
'Theword"critical"hasbeenputinquotations,becauseinthepastdecadeorsoits
usagehasbecomeincreasinglysubjectiveandarbitrary.Mostoftenthetermsimply
referstothelatestacademictrendorwhateverisconsideredfashionable.
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conformto"academiccorrectness."
TheJapanesejoshu助手(researchassistant)positionofferssome
interestingalternativestotheAmericantenuresystem.Mostjoshuinthe
scienceshavefinishedtheirdoctoratesandaregivenfairlylightteaching
loadsinordertoimprovetheirresearchandteachingskills.Although
promotiontoassociateorfullprofessor(joky?'u助教 授andky?u教 授)
isnotguaranteed,thesescholarsarenotlikelytobefiredinafewyears
becauseoftheirpublications.Manyofthejoshuinthenationaluniversities
havetheopportunitytoconductresearchinforeigncountriesunderthe
wakatesystem.Inotherwords,thepresentJapanesesystemtosomeextent
allowsscholarstotaketimeinperfectingtheirskillsbeforemovingupin
theranks.Infact,somek?hi講師andjoshuhavebeenknownto
consciouslyavoidpromotioninordertoconcentrateonresearchandavoid
theincreaseinadministrativeresponsibilities.InJapanesenational
universities,itisnotunusualtofindfullprofessorswhodevotemoretime
toadministrativedutiesthanteachingitself.
TransplantingEducationalValues
WhenforeignacademicsarefirsthiredintoJapaneseinstitutionsof
higherlearning,therearemanyunwrittenrules,complexdynamicsand
culturalvaluesthattheymustbecomefamiliarwith.2Sincemost
universitiesareundergoingreformsincurriculumdevelopment,testingand
financialadministration,foreignacademicsaresometimesconsultedfor
theirinsightsonalternativeperspectivesoneducation.Regrettably,many
"foreignspecialists"havebeenknowntotr
ytoimposetheeducational
valuesthattheyacquiredintheirnativecountrieswithoutconsidering
whethertheyarecompatiblewithJapaneseeducationalagendas.3
Fortunately,asthenumberofscholarswhohavebeeneducatedinmultiple
countriesandinstitutionsincrease,thelingeringvestigesofthis
post-colonialmentalityisbecominglessprevalent.Nevertheless,recogniz一
2Fo
rthecomplexityandimplicationsofthete㎜"cul血re,"seeBarzun2001,pp.
　　　ト　　　コ
3Spurrl997
,pp.20-21.
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ingsomeofthebasicweaknessesinnon-Japanesehighereducational
systemswillperhapsenableJapaneseeducatorstobemoreselectivein
basingtheirreformsonWesternmodels.
Overspecialization
When"foreignspecialists"joinJapaneseinstitutionsofhighereduca-
tion,theyoftenfindthattheyarerequiredtoteachsubjectsandaddress
issuesthattheyarequiteunfamiliarwith.Thesechallengingexperiences
requireflexibilityandawillingnesstostepoutsidetheirtechnicalfieldof
expertise.Althoughprofessors,whohavewrittenbooksintechnicalfields,
mayliketothinkthattheirworkswillproduceground-breakingresultsand
trends,itisjustaslikelythatinafewdecadestheirstudieswillbecome
dustybooksinforgottenarchives.
ItisquitecommonfordepartmentsinAmericanuniversitiestoengage
indisputesaboutthesuperiorityofonefieldoveranother.Forexample,
psychologyisoftenaccusedofbeingagroundlessscience,whilethefield
ofliteratureisattackedforlackingcrediblemethodologies.Consequently,it
isquitedifficultforyoungscholarstodecidewhichfieldtojoin.However,
thesekindsofacademicbattleshavebeenfoughtforcenturieswithmore
recentexamplesbeingKelvinandDarwin'sdebateovertheageoftheearth,
whichtriedtoestablishthesuperiorityofphysicsovergeologyand
evolutionarybiology.Butthankstoexpansivesubjectslikepaleontology
whichexamineawiderangeofdatafrombiology,geology,chemistry,
physics,oceanographyandarchaeology,weknowthatoverspecialization
onlyaccentuatestheignoranceofthosewhorefusetostepoutsidetheir
ownboundaries.4
0neoftheadvantagesthatforeignscholarswhoteachinJapanese
universitiesenjoyisthattheyarenotrestrictedtoworkexclusivelyinthe
fieldsthattheyobtainedtheirdegreesin.Sincemostforeignexpertsare
askedtoteachlanguageclassesinadditiontotheirfieldofexpertise,
conscientiousscholarsexplorearangeofareasoutsidetheirmajorsuchas
4Gould2001,p.22.
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sociology,psychology,anthropology,religion,literature,andhistory.Infact,
someWesternscholarshaveattestedthattheylearnedmoreabout
Euro-AmericanvaluesaftercomingtoJapan,becauseconceptsand
perspectivesthattheytookforgrantedwerenotalwaysacceptedintheir
newsurroundings.5
Thebungakubu文 学 部ofJapaneseuniversitiesincludessucha
widesphereofsubjectsthatforeignspecialistsdonothavetofeelthatthey
areunqualifiedtoconductresearchinaentirelynewfieldinaneighboring
facultywithinthehumanities.Somepeoplemaywonderhowversatile
JapanesescholarslikeUmeharaTakeshiandKawaiHayaomanagetowrite
booksonsubjectsasfarapartashistory,environmentalism,andpsychology,
buttheancientGreeksandRenaissancescholarsalsowroteworkson
biology,architectureandpoetrywithoutbeingregardedasdilettantes.Itis
timethatscholarsrecognizethattherearenodeepgulfsseparatingthe
humanities,naturalsciencesandsocialsciences.
Althoughitisquitedifficulttoprovideareasonableconclusioninthis
limitedspace,perhapsthemiddlepathbetweentheJapaneseandWestern
systemsistoseparatescholarsintoresearchersandteachers,whilemaking
surethatadministratorsdonotplaceunreasonablerequirementsonthose
whodonotfitintoeitherofthesecategories.Scholarswhoarenotoriented
towardteachingshouldconcentrateonresearch,andprofessorswhoare
inclinedtowardteachingshouldcultivatetheirteachingmethodswithout
theconstantpressuretopublisharticlesandbooks.Naturally,researchers
wouldstillhavetobeinvolvedtosomeextentinteaching,andteachers
wouldstilloccasionallyreporttheirfindings,butneithertypeoughttobe
compelledtothedegreethattheyarerequiredtoday.Studentswouldproba-
blybetheonestowelcomesuchreforms.Theycouldparticipateinthe
worksofcompetentresearchersandattendthelecturesofenthusiastic
professorswithlessdisappointment.Butofcoursesuchthingsaremuch
5ForagoodanalysisofEuropeantravelers'motivationsforleavingtheirnative
countriessincethenineteenthcentury,seePorter1991,pp.10-15.
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easiersaidthandone.Morerealistically,Japaneseuniversitiesshould
perhapsfirstfindwaystobecomefinanciallyindependent,sothattheycan
makereformsattheirownpacewithoutoutsideinterference.Accepting
moreadultstudents,individualizingthecollegeadmissionprocess,
increasingthenumberoftimesaprofessormeetshisorherstudentsevery
week,replacingquantitativetestswithessaysandreports,andcreating
oppo血nitiesfbrin-classdebatescouldpotentiallytransformJapanese
education,butonlyifuniversitiescanbecometrulyindependent
institutions.
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